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Agenda

And yes, the Meetup will be recorded and posted on our website! 
www.volitionprop.com/mastermind-meetup/

6:30 - 6:45 pm Volition Intros and Market Updates

6:45 - 7:45 pm REAL-TIME Analysis Of An Investment Property Listing  - Part 1

7:45 - 8:00 pm Networking Break

8:00 - 9:00 pm REAL-TIME Analysis Of An Investment Property Listing - Part 2

9:00 - 10:00 pm Wrap Up and Networking

http://www.volitionprop.com/mastermind-meetup/
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● Support local! Order food and drinks and PAY YOUR BILL! 
● Washrooms: Down the stairs to the left
● Cell phones: Put on silent mode and step out if you need to take a call
● Recordings: This presentation is being recorded and slides will be 

available.
● Make sure you’re on our e-mail list to get the recording!

E-mail info@volitionprop.com or use the QR code

Housekeeping Items

mailto:info@volitionprop.com
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Legal Disclaimer

Volition Properties and its members, officers, directors, owners, employees, agents, representatives, suppliers and service providers, provides this presentation for informational purposes only.  
This presentation and the information, materials, services, and other content available (“Content”) are subject to the following terms and by participating today you agree to these terms.

● The Content is for informational purposes only, you should not construe any such information or other material as legal, tax, investment, financial, or other advice. Nothing contained 
on within the presentation constitutes a solicitation, recommendation, endorsement, or offer by Volition Properties or any third party service provider on a property, for investment 
or otherwise.

● All Content is information of a general nature and does not address the circumstances of any particular individual or entity. Nothing within the presentation constitutes professional 
and/or financial advice, nor does any information within the presentation constitute a comprehensive or complete statement of the matters discussed or the law relating thereto. 
You alone assume the sole responsibility of evaluating the merits and risks associated with the use of any information or other Content before making any decisions based on such 
information or other Content.

● In exchange for participation at this event, you agree not to hold Volition Properties, its affiliates or any third party service provider liable for any possible claim for damages arising 
from any decision you make based on information or other Content made available to you.

● There are risks associated with investing in real estate  involving risk of loss.  Loss of principal is possible. Some high risk investments may use leverage, which will accentuate gains & 
losses. Foreign investing involves special risks, including a greater volatility and political, economic and currency risks and differences in accounting methods. 

● Past investment performance is not a guarantee or predictor of future investment performance.

OUR EXCLUSIVE REMEDY FOR DISSATISFACTION WITH THE CONTENT OF THE PRESENTATION IS TO STOP YOUR PARTICIPATION. VOLITION PROPERTIES AND ALL ASSOCIATED 
MEMBERS ARE NOT LIABLE FOR ANY DIRECT, INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, UNDER ANY THEORY OF LIABILITY, INCLUDING 
WITHOUT LIMITATION, DAMAGES FOR LOSS OF PROFITS, USE, DATA, OR LOSS OF OTHER INTANGIBLES.  IN PARTICULAR, AND WITHOUT LIMITATION, VOLITION PROPERTIES 
WILL NOT BE LIABLE FOR DAMAGES OF ANY KIND RESULTING FROM YOUR USE OF OR INABILITY TO USE THE CONTENT OF THIS PRESENTATION
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Who is Volition?

● Mission Statement: To help people navigate the 
complex world of real estate and to be the team who 
has your back.

● Complete Solution Provider: Everything you need to 
be successful.

● We Figure It Out For You: Cutting-edge research, 
analysis, and synthesis.

● We Come From Experience: We’re all investors 
ourselves and have sizeable portfolios across various 
types of real estate investments. Learn from our 
success and mistakes!



@volitionproperties

www.volitionprop.com

What are our values?

Win - Win 
Thinking

Tonight is this!
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What do we do? Volition Services

Mentorship, 
Education & 
Consultation

Toronto’s Leading Real Estate Investment Advisory & Realty Firm

Realty CommunityAdvisory Renovations

Property
Acquisition & 

Sale

Design & 
Renovations

Inner Circle & 
Ongoing 
Support
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The Volition Team 
Toronto’s Leading Real Estate Investment Advisory & Realty Firm

Matthew Lee
Founder & 
Managing Partner

Ming Lim
Head of Realty

Florence Lee
Senior Advisor and Realtor

Alykhan Jinnah
Realty & Leasing Services

Alcina Sung
Interior Design

Wilson Ching
Realty & Leasing Services

Sally Xu
Administrative Assistant

JC Robas
Transaction Coordinator
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What are our results?

● Realtor Awards:  Chairman Award, President Award, Top Producer Awards 2017, 2018, 
2019, 2020, 2021, etc, etc.

● Industry and Media Accolades:  Featured on HGTV, REIN, RISE, Property Profits Real 
Estate Podcast, Michael Millenear Real Estate Investing Leadership Award nomination, etc, 
etc.

● We Practice What We Preach: $32M+ personal holdings in Toronto Real Estate (55+ doors)
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Exclusive Volition Inner Circle Whatsapp Group



@volitionproperties

www.volitionprop.com

Ming’s Market Minute
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Sales Volume
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Average Resale Home Price
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YoY Price Change SFH
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YoY Price Change Condos
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New Listings
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Sales to New Listings Ratio
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Sales to New Listings Ratio vs Avg Home Price
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Volition Market Data
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Volition Metrics - Downtown municipalities
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Volition Metrics - Downtown SF Detached
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Volition Metrics - Condos
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Volition Metrics - Toronto - Everywhere else
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Volition Metrics - Uptown SF Detached
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What’s happening now? SFH only!
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REAL-TIME Analysis Of An 
Investment Property Listing Thru 
The Eyes Of An Expert!
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MLS Listing at-a-glance (plus ATTACHMENTS!)

Home Inspection Financials
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HouseSigma Listing (and what’s missing)
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HouseSigma Listing (and what’s missing)

a Listing
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Photos (1 of 10)
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Photos (2 of 10)
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Photos (3 of 10)
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Photos (4 of 10)
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Photos (5 of 10)
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Photos (6 of 10)
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Photos (7 of 10)
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Photos (8 of 10)
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Photos (9 of 10)
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Photos (10 of 10)
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MLS Listing Deep Dive

Home Inspection Financials
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MLS Listing Deep Dive

Home Inspection Financials
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Attached Financials
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Floorplans
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● Main: 3bdrm + common laundry + hydro, 1000sqft, $3300
● 2nd: 2bdrm + den + common laundry + hydro, 1000sqft, $2538
● 3rd: 1bdm + balcony  + common laundry + hydro, 600sqft, $1845
● Lower: 2bdrm+ dedicated laundry + hydro, 1000sqft, $1988.50
● Tax: $621.68
● Insurance $120 (seems much too low)
● Gas $253 (seems a bit high, but…)
● Water $239 (seems a bit high, but…)
● On paper it’s a 9/10, worthwhile to go see… to validate our assumptions.

Summary Until this point…
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Networking break!

See you in 20 mins!



@volitionproperties

www.volitionprop.com

● Main: 3bdrm + common laundry + hydro, 1000sqft, $3300
● 2nd: 2bdrm + den + common laundry + hydro, 1000sqft, $2538
● 3rd: 1bdm + balcony  + common laundry + hydro, 600sqft, $1845
● Lower: 2bdrm+ dedicated laundry + hydro, 1000sqft, $1988.50
● Tax: $621.68
● Insurance $120 (seems much too low)
● Gas $253 (seems a bit high, but…)
● Water $239 (seems a bit high, but…)
● On paper it’s a 9/10, worthwhile to go see… to validate our assumptions.

Summary Until this point…



@volitionproperties

www.volitionprop.com

Checklist

● Location/Neighborhood
● Walkability
● Walk to Subway Station
● Distance to Downtown
● Street View
● Google the address
● “Legal”… MPAC, 

Geowarehouse, City 
Recognized Use, Fire Retrofit.

● Reno Upside potential…?
● Development Upside 

potential…?
● …and much more!
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Good Enough To Book A Showing??
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12 min Video Walkthru with Ming

Instead…look thru Volition’s 
Expert Eyes during Feb 2024 

“House Hacking – Street 
Smart Tour” next Month!
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AFTER SITE VISIT… Before making an offer…

Ran our own RENTAL comps… (comparing area, condition, size, features like balcony/parking)

Unit Actual Comps

3bdrm above grade $3300 (Owner Occupied) $3000-3100 

2bdrm above grade $2538 $2500-2600 

1bdrm above grade $1845 $1800-1900 

2bdrm below grade $1988.50 $1900-2000 
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AFTER SITE VISIT… Before making an offer…

Ran our own SOLD comps… (comparing area, condition, size, features like balcony/parking)

Comp Price Adjust Upwards Adjust Downwards Adjusted 
Price

Property #1 $1.725M -Only a Triplex $200k -Completely renovated 

$150k

-Sold in better market 

$100k

$1.675M

Property #2 $1.5M -Only a Triplex $200k

-Partially renovated $50k

-Sold in better market 

$50k

$1.7M

Property #3 $1.9M -Better rents $200k

-Inferior location $50

$1.65M
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AFTER SITE VISIT… Making an Offer

Negotiations:
● Emotional reasons…
● Lifestyle situations…
● WIN-WIN…
● Negotiate with seller… instead of 

fighting in multiples…
● Sage of Omaha…
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Proforma
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Compare vs. Attached Financials

Cap Rate: 
5.81%

Cap Rate: 
5.79%
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Compare vs. Attached Financials

Cap Rate: 
5.81%

Cap Rate: 
5.79%

Counterintuitive???
How can rents be lower, expenses 

be higher, monthly mortgage be 
higher, and cashflow be lower but 

Cap Rate be higher??? 
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Compare vs. Attached Financials

Cap Rate: 
5.81%
… at $1.675M

Cap Rate: 
5.79%
…at $1.748M

Counterintuitive???
How can rents be lower, expenses 

be higher, monthly mortgage be 
higher, and cashflow be lower but 

Cap Rate be higher??? 
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Is this a good buy?
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Proforma
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But… it’s just neutral cashflow!

Neutral 
cashflow Yr1

Cashflow jumps 
$1100 with 3% 
higher rents and 

5% rates.  CF + PP 
is $1400 higher.

Cashflow jumps 
$1100 with 3% 
higher rents and 

4% rates.  CF + PP 
is $1400 higher.

$2800 
Cashflow Yr5

$20k Cashflow 
Yr31



@volitionproperties

www.volitionprop.com

But… it’s just neutral cashflow!

Cashflow 
$74 Yr1

Cashflow 
$1171 Yr 2

Cashflow
$2200 Yr3

Cashflow 
$2800 Yr5

Cashflow
$20k Yr31
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Home Inspection Report (23pgs)
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What Now?
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● You need somebody (like Volition!) who has this level of rigor and 
understanding of investment properties.

● Inside GTA  → use Volition!
● Outside GTA → we know the best in Hamilton, St. Catherines, Windsor, etc… 

literally everywhere else you want to invest.

=
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Take MASSIVE Action…



@volitionproperties

www.volitionprop.com

How Volition Can Help.  As Advisors.

FREE 30-min 
Advisory session 

with Matt

Come prepared with:
Capital available to invest

Mortgage qualification
Current real estate portfolio details

We will help you determine:
Where you are at

Where you want to go
Customized plan to get there
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Home Buyer & Home Sellers
are 50% of our business!  We 

can ensure that your home 
makes good financial sense.

Pre-Analyzed Deals for Investors looking 
for the BEST investment properties in 

Toronto!

How Volition Can Help.  As Agents.
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Your Next Step… Take MASSIVE ACTION

SCAN TO BOOK A FREE 30-MIN CONSULT WITH VOLITION!
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Next Month: House Hacking Street Smart Tour

Date: Sunday, February 18, 10am

Location: Toronto, ON

RSVP: www.meetup.com/Volition

LARGEST REAL ESTATE MEETUP IN TORONTO WITH OVER 4000+ MEMBERS!

http://www.meetup.com/Volition
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End
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